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35 PARTNERS from cities, 
industry representatives, 

NGOs and academia 

TOT BUDGET  
24 MILLION ! 

H2020 LIGHTHOUSE PROGRAMME
“Smart Cities and Communities solutions integrating

energy, transport, ICT sectors through lighthouse
projects”

H2020 LIGHTHOUSE PROGRAMME
“Smart Cities and Communities solutions integrating

energy, transport, ICT sectors through lighthouse
NEARLY- ZERO  

EMISSION DISTRICTS 

H2020 LIGHTHOUSE PROGRAMME 
“Smart Cities and Communities solutions integrating 

energy, transport, ICT sectors through lighthouse projects” 



!""#$%&$'()#*+&#")((,#-(
!
!./012 
"#$%&'(%)*()%+!',-).,#'!$,%/!!
-,01+#+%23!45'(%5*('6! 
+17,85-5(36! 
%+(%,9:#2!,$!8)5-45#2'6!!
5#'(&--&.,#!,$!')'(&5#&8-+!+#+%23!
7&#&2+7+#(!'3'(+7'!&#4!!
'7&%(!-&7;!;,'('< 
!
.23./2 
='+%1*+#(%5*!'7&%(!*5(3!'+%>5*+'!*,1
4+'52#+4!05(?!*5.@+#'< 
!
./045367 
=%8&#!'?&%5#2!;-&A,%7!8&'+4!,#!,;+#!
4&(&< 



LOCAL MEASURES 
MEASURES ACTIVITIES 

CITIZENS ENGAGEMENT 
Co-design methodology to involve citizens and residents. 

Digital Social Market: an application based on a reward system that rewards virtuous behaviors of citizens. 

ENERGY EFFICIENCY  Energy requalification of 21,000 square meters of private buildings and 5,000 square meters of public buildings.  

RENEWABLE ENERGIES 
MANAGEMENT 

Implementation of a system to integrate and optimize energy from all sources in districts (and interface with city-wide 
system) including demand response measures. 

E-CAR SHARING  Implementation of a condominium car sharing service with 2 electric vehicles. 

E-BIKE SHARING  Strengthening of e-bike sharing service with 7 new bike stations and 150 e-bike with child seats.  

MOBILITY AREAS Installation of 10 mobility areas with 60 electric vehicle charging points. 

E-LOGISTICS  
Activation of e-Logistics service with the inclusion of 9 electric vehicles and 2 electric bikes in a company fleet, in 
order to replace traditional ICE vehicles. 

SMART CAR PARKING Installation of 175 smart parking sensors. 

SMART LAMPPOSTS 
Installation and preparation of smart lampposts with sensors for environmental and traffic monitoring, connectivity 
and security, and able to offer information to citizens and public administrations.  

URBAN SHARING 
PLATFORM 

Able to bring together information from a wide variety of devices and sensors enabling digital interoperability between 
different stakeholders in order to store and process data and present information to city managers, suppliers and to 
citizens. 

citizenscitizens.



Retrofitted 
Via Tito Livio: 28 apt. (2.000 smq) 
Via Fiamma: 15 apt. (3.300 smq) 
Via Verro: 36 apt. (3.900 smq) 
Via Passeroni: 46 apt. (6.300 smq) 
Via Benaco: 137 apt. (8.800 smq) 
 
On going 
Via San Bernardo: 66 apt (5.000 smq) 

PROJECT RESULTs 
1) Refurbishment of 24.000 smq of private residential building and 
5.000 of public residential buildings 
2) Sensors and SEMS for monitoring and managing energy 
consumption 

PRIVATE BUILDING PASSERONI 

BUILDING RETROFIT 



CO-DESIGN 

RESULTS IN NUMBERS 
!! 55 condominum candidated to 

Call of Interest 
!! 20 condominium in co-design 

processes 
!! June 2017: end of co-design 

processes 
!! December 2017: 5 

condominium approved 
retrofitting (24.298 smq) 



VIA TITO LIVIO 7 
28 apartments , 8 floors, 2.000 sqm  

VIA VERRO 78 B/C 
36 apartments, 6 floors, 3.900 sqm  
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PROJECT GOALs 
1) Enhancement of the e-car sharing offer in the area 
thanks to the recharging points offer 
2) 2 e-vehicles for condominium car sharing 
3) User and operator based relocation system 

CONDOMINIUM CAR SHARING  
VIA BACCHIGLIONE 

E-CAR SHARING 
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PROJECT GOALs 
1) 150 new e-bikes for bike sharing with child seats 

2) 7 new project bike sharing stations + 7 financed by CdM 

3) User and operator based relocation system 
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BIKE SHARING STATION PIAZZA 
ANGILBERTO 

E-BIKE SHARING 
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PROJECT GOALs 
10 mobility areas with 60 recharging points (20 fast) 
integrated into Mobility areas 
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PROJECT GOALs 
1) 11 new e-vehicles for the logistics, 1 charging 
point  
2) Optimization system 

E-LOGISTIC CHARGING POINT  
VIA MAESTRI CAMPIONESI 

E-LOGISTICS 
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PROJECT GOALs 
175 parking places with sensors (for logistics, 
disabled pleople, no-parking areas, Mobility Areas) 

SMART PARKING SENSOR – 
BUS STOP VIA LAZZARO PAPI 

SMART PARKING 
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PROJECT GOALs 
From Humble to LED to Smart Lampposts (WiFi 
antennas, Environmental monitoring, Monitor traffic 
flows and speeds) for 20 lampposts 
Lorawan network in the project area 
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SMART LAMP POST – CORSO 
LODI 

SMART LAMPPOST 
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Unità Smart City 
Direzione Mobilità 
Ambiente ed Energia 

Beyond Sharing Cities 
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