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Thales Group 

Global  
technology  

leader in 

5 markets 

Global  
presence 

in 68 countries 

Financial strength 

!19bn 
Sales in 2018 

Mastery of  
civil and military 

technologies 

Environmentally 
Responsible  

and ethically  
driven 

80,000 
employees  Security 

Space 

Ground 
Transportation 

Aerospace 

Defence 

!1bn 
Self-funded 

R&D* 

* Does not include   
externally financed 
R&D  
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Over ! 7bn invested in digital for the last 5 years Over ! 7bn invested in digital for the last 5 years 
with direct leverage within our Security offer 
Over ! 7bn invested in digital for the last 5 years 
with direct leverage within our Security offer with direct leverage within our Security offer with direct leverage within our Security offer  
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EXAMPLES OF REFERENCES IN SECURITY  

Mecca 
Complete security, 

telecom and crowd 
management system 

for metro and Holly sites 

Dubai Metro 
Installation & 

renovation of state-of-
the-art security 

technology 

Ready for Expo 2020 

Doha port 
High-performance, 

resilient, scalable 
security system 

Over 6 million containers 
19 km! secure area 

2 million pilgrims 

Hexagone Balard 
High-performance 

security and telecom 
system  

320,000 sq.m. to monitor  
& manage  

10,000+ personnel 

Nice & La Defense 
PIAVE 

Collaboration  city 
security’s stakeholders  

Integration & interoperability 
between  +30 systems & solutions 

Doha Transport 
60+ metro and trams 

stations,  
 

More than 10,000 
cameras  

3.5 billion journeys  
expected by 2020 

25 million visitors in 2020 

Dubaï smart city  
Advanced multi-modal, 

multi-agency platform 
for transportation 

Mexico city 

Crime rate reduced by 55%  
Response times cut divided by 3 

The world's most 
sophisticated urban 

security system  

C r i t i c a l  i n f r a s t r u c t u r e s  C i t i e s  &  g r o u n d  t r a n s p o r t a t i o n  

Mali 
High protection of 

military camps,  
as a Service  

2 camps  protected 

Dubaï airport  

88 million+ passengers in 2017 
10,000+ access control points 

Ultra-modern security 
and communication 

solution 

JFK/ T4 airport 
Deployment of state-

of-the-art security 
technology 

20 million+ passengers per year  

Oman airport 

40 flights per hour with  
86 check-in counters 

 and 40 gates 

New exceptional 
airport infrastructures  

A i r p o r t s  
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Thales in Italy 
!Thales Italia spa: main activities 

Defence and Security (Sesto Fiorentino) – SIX 

Transportation (Sesto Fiorentino) - GTS 

! Air Operations (Gorgonzola) - LAS 

Avionics (Vergiate) - AVS 

! Digital identity and Security (Roma, Gragliasco, Grassobbio, 
Agrate, Marcallo) – DIS (FORMER GEMALTO, formal integration to 
be completed ) 

!Other Activities of Thales in Italy 

Thales Italia 100 % companies 
•! RCS Italia (Pessano) 

•! Thales Starmille (Chieti) 

!! JV with Leonardo in Space sector 

"!  Thales Alenia Space (67% Thales) Rome, Turin, L’Aquila, 
Gorgonzola 

"! Telespazio (33% Thales) 

!! Other Italian Thales Group’s Holdings 

"! Elettronica (33% Thales) 600 EMPLOYEES, 12 SITES 

Sesto 
Fiorentino 

Roma 

Chieti 

Vergiate 
Gorgonzola 

Pessano 
Agrate 

Marcallo Grassobbio 

Grugliasco 

Sesto 
Fiorentino

Vergiate

MarcalloMarcallo

GrugliascoGrugliasco
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Global situation awareness – Prediction and Early Detection  
Enhanced Incident resolution  

Thales Smart Cities Approach: Improving City Performances 

Decision 

Video /  
Smart sensors 

detection 

Incident 
management 

Understanding 

Mobility 
People & 

Responders 

W I T H  N O  C O M P R O M I S E  O N  C Y B E R S E C U R I T Y  
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MEXICO CITY CIUDAD SEGURA A SUCCESS STORY  
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Mexico City case at a Glance 

Total Area 1,485 km2 
Urban Area 1,117 km2  (75%) 

Elevation 2,240 m 
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Public Safety in Mexico City 
Personnel 
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“Mexico Safer City” Project – Quick Facts since 2009 

Partnership 

2009 

The most ambitious public safety project in the world 

Customer 

Status                         Delivered all C2s, C5 and C2M. Extension 
           doubling capacity delivered in 2017 

Project duration: 2010 2011 … 2014 2019 … 
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10 million citizens to address 24/7 
40,000 emergency calls per day 
25,000 resources management 

Customer Challenges 

Main urban risks managed in Mexico City  
Frequent non-violent crimes (burglary, pickpocketing,…) 
Armed attacks on the street, in sensitive areas 
Murders linked to gang disputes 
Heavy vehicle traffic 
Crowd movements  (recurrent demonstrations / massive events) 
Natural disasters: earthquakes, floods, fires 

Mexico Safe City Project – Customer challenges and addressed risks 

Multi-agency safety and security platform 
Incident + resources management supported by videosurveillance 
Prompt crisis management 

Customer’s objectives  
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Mexico Ciudad Segura: Architecture 

Secured City Network 

Centralized Command Center   
(C5) 

Smart Sensors 

Resources 
Management 
AVL for 3,000 

vehicles 

Sub-Command 
Centers   (5 C2) 9-1-1 

Telephony 
40.000 calls x day 

Mobile Command 
Center (2 C2M) 

Monitor 

TETRA PMR 
20,000 subscribers 
TETRA PMR 

20,000 

Other 
agencies 

+15,000 Poles 
•! 15K Cameras: 9m, 20m, Infrared 
•! 10K Panic Buttons - Intercom 
•! Public Announcement 
•! 850 ANPR cameras 
 

 
Monitor Services 7x24 
•! Network Operation Center 
•! Service Desk  
•! On Site Support  
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Mexico Ciudad Segura… Covering all the City 

50,000 m2 of furnished / equipped buildings (C5: 30,000 m2) 
 

Making Mexico City 
safer and more 

efficient 

 
Five Command & Control Centers (C2) 

 

 
Cameros monitoring and Dispatch 

of Misdemeanors (Police) 
~40 workstations per C2 

 

Command, Control, Communications, Computing 
and Citizens Contact Center (C5)  

Dispatch of High impact crimes and   
Non-police emergencies 

~200 workstations 
 

Two mobile Command & 
Control Centers - C2M 

Special/Planned Events 

~40 workstations per C2 

C2 Norte 

~40 workstations per C2 ~40 workstations per C2 

C2 Oriente 

C2 Poniente C2 Sur 

C2 Centro 
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Multi Agency Collaboration & Coordination 

!About 20 agencies to coordinate: optimize process and use of equipment/tools to facilitate cooperation 

! Missions # procedures # various operational needs 

! Needs of collaboration: major incidents, large events and crisis management 

Strong requirement: fit the system to the concept of operations of the actors 

Forensic 
department 

Metro 
operation 

Civil Defense 

Fire 
brigades 

Seismic alarms 
system 

Water distribution 
agency 

Police 

Flooding 
surveillance agency 

Urban 
development 
and housing 

Share to ensure 
efficiency 

Alarms Incidents 

Civil Defense 

CONOPS 

Layers of maps Resources 
location 

General 
information 

Resources 
status 

Smart cameras Pictures 

Loudspeakers 
for alerts 

Communication  
over 

smartphones 
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The urban security solution ICT architecture 
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Mexico City project results – the figures are speaking 

#! Criminality: -57% from 2010 to date 
#! Stolen cars: -50% from 2010 to date 
#! Decrease of the insurance fees of 30 % 
#! Increase in tourism: "47% 

#! Emergency calls: 40 000 per day 
#! More than 4 500 incidents dispatched daily 
#! Avg. emergency response time dropped from 

12 to 4 min 
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Why Thales ?  

•!Extensive project management capabilities 
•!Expert in managing complex environments 
•!Local presence and right partnerships 

Going for the 
Long Term 

•!Reliability and availability  
•!Optimised operations & maintenance 
•!References in major cities all over the world 

Proven 
innovation 

•!Complete Solutions meeting greenfield and brownfield 
projects for transports , critical infrastructures and smart 
cities 

Comprehensive 
portfolio 

•!Thales solutions are all developed integrating 
cybersecurity and privacy by default providing an 
enhanced physical and logical security level 

Cybersecure 



www.thalesgroup.com 

Grazie per l’attenzione 
 
roberto.rossi@thalesgroup.com 




