


MAIN GOAL OF

REEHUB PROJECT

INCREASE ENERGY EFFICIENCY OF PUBLIC BUILDINGS

IN COUNTRIES & REGIONS OF THE PROGRAMM AREA

ACHIEVED THROUGH:

SELECTION OF A HUB INSIDE A PUBLIC BUILDING FOR EACH

PARTNER / REGION

HUB ADOPTED FOR TRAINING ACTIVITIES/CAPACITY

BUILDING/ROADSHOW/WORKSHOPS

HUB EQUIPED WITH PROFESSIONAL INSTRUMENTS FOR

MEASUREMENT CAMPAIGN

A JOINT AUDIT METHODOLOGY DRAFTED FOR ALL PARTNERS

BASED ON ENERGY AUDIT DATA WERE IMPLEMENTED THE

INFRASTRUCTURE INTERVENTIONS IN EACH HUB

PROJECT

OUTPUTS



REEHUB PLUS PROJECT INPUTS

• EXISTING HUB / PARTNER

• EXISTING PROFFESSIONAL EQUIMPENT

• EXISTING AUDIT METHODOLOGY

REEHUB PROJECT OUTPUTS

PROJECT START DATE: 01 SEPTEMBER 2020



REEHUB PLUS PROJECT -> SHORT BIO

PROJECT DURATION 01 SEPTEMBER 2020 – 31 AUGUST 2022

TOTAL BUDGET 718.200,00 EUR

EU CONTRIBUTION IPA co-financing 85%

MAIN OUTPUT REEHUB network for new energy policy and EE approach

PROJECT PARTNERSHIP    

LEAD PARTNER PROJECT PARTNERS ASSOCIATED PARTNERS

BARLETI INSTITUTE FOR 

RESEARCH AND 

DEVELOPMENT

ALBANIAN MINISTRY OF 

INFRASTRUCTURE AND ENERGY

ENERGY REGULATORY 

AUTHORITY OF ALBANIA

DISTRETTO TECNOLOGICO 

NAZIONALE SULL'ENERGIA SCARL

UNIVERSITY OF MONTENEGRO 

FACULTY OF ARCHITECTURE 

MUNICIPALITY OF AGNONE



INPUT No.1 : EXISTING HUB / PARTNER

• HUBS GET MORE

CONSOLIDATED

• HUBS IN USE TO PROMOTE IN 

LARGER SCALE THE IMPORTANCE 

OF EE

BRINDISI

MONTENEGRO

AGNONE

ALBANIA

HUB STRENGTHEN



No.2 : ENERGY EFFICIENCY DIAGNOSES 

FROM A SMALL SCALE ENERGY DIAGNOSES

OF A SINGLE PART OF A BUILDING

LARGE SCALE ENERGY DIAGNOSES OF THE WHOLE PUBLIC

BUILDING (11 PUBLIC BUILDINGS IN ALL COUNTRIES)
SHIFT TO

DIRECTED BY
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INPUT No.2 : PROFESSIONAL EQUIPMENT

RELATED TO MEASUREMENT CAMPAIGN & HUB STRENGTHEN WERE AQUISTED OTHER

& MORE PROFESSIONAL EQUIPMENT FOR ENERGY EFFICIENCY DIAGNOSES

DIRECTED BY



SHARED TRAINING PROGRAM FOR ENERGY AUDIT

WITHIN REEHUB PLUS PROJECT WAS DRAFTED AND LAUNCHED THE SHARED TRAINING PROGRAM

ON ENERGY AUDIT FOR ALL PROJECT PARTNERS SHOWING THE DETAILED RESULTS AND ISSUES OF

THE AUDIT METHODOLOGY PROGRAMM

DIRECTED BY
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SHARED TRAINING PROGRAM FOR ENERGY AUDIT

PRESENTATION OF MONTENEGRIN ENERGY EFFICIENCY CERTIFICATE – TRAINING ON AUDIT SOFTWARE

DIRECTED BY

MAIN OUTPUT REEHUB network for new energy policy and EE approach



CAPACITY BUILDING / PUBLIC AWARENESS ACTIVITIES

THE ALBANIAN MINISTRY OF INFRASTRUCTURE AND ENERGY ORGANIZED MANY CAPACITY BUILDING AND

PUBLIC AWARENESS ACTIVITIES DURING PROJECT IMPLEMENTATION. ACTIVITES DELIVERED ONLINE OR IN LOCAL.
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SMART CITY OPEN INNOVATION FORUM 

BARLETI INSTITUTE FOR RESEARCH AND DEVELOPMENT IN THE FRAMEWORK OF REEHUB PLUS PROJECT,

ORGANIZED IN COLLABORATION WITH BARLETI UNIVERSITY  THE “SMART CITY OPEN INNOVATION FORUM”

DIRECTED BY

10 DECEMBER 2021

Smart City Open Innovation forum aims at 
promoting the application of RES and RUE in public 
and private sectors as well as to share ideas, 
knowledge, experiences and best practices among 
researchers, professionals, stakeholders, national 
and local authorities for the efficient use of energy.

IN THIS FORUM WERE DISCUSSED THE INITIATIVES 
AND OPPORTUNITIES for better implementation of 
GOVERNANCE, PROJECT SECTOR AND UNIVERSITY  
contribution to #SMARTCITY INITIATIVES.

THE FORUM COMBINED

Governance Project sector University

MAIN OUTPUT REEHUB network for new energy policy and EE approach



SMART CITY OPEN INNOVATION FORUM 
DIRECTED BY

ORGANIZED IN THREE PANELS

Smart City Open Innovation Forum had a GREAT PARTICIPATION FROM YOUNG 
PROFESSIONALS, REPRESENTATIVES FROM LOCAL GOVERNMENT, SME'S, SECTORAL 
AGENCIES, RESEARCHERS.

MAIN OUTPUT REEHUB network for new energy policy and EE approach



SMART CITY OPEN INNOVATION FORUM 
DIRECTED BY

GREAT PARTICIPATION FROM YOUNG 
PROFESSIONALS, REPRESENTATIVES 
FROM LOCAL GOVERNMENT, SME'S, 
SECTORAL AGENCIES, RESEARCHERS.

MAIN OUTPUT REEHUB network for new energy policy and EE approach



SMART CITY OPEN INNOVATION FORUM 
DIRECTED BY

GREAT PARTICIPATION FROM YOUNG PROFESSIONALS, REPRESENTATIVES 
FROM LOCAL GOVERNMENT, SME'S, SECTORAL AGENCIES, RESEARCHERS.

MAIN OUTPUT REEHUB network for new energy policy and EE approach



SMART CITY OPEN INNOVATION FORUM 
DIRECTED BY

GREAT PARTICIPATION FROM YOUNG 
PROFESSIONALS, REPRESENTATIVES 
FROM LOCAL GOVERNMENT, SME'S, 
SECTORAL AGENCIES, RESEARCHERS.

MAIN OUTPUT REEHUB network for new energy policy and EE approach



SMART CITY OPEN INNOVATION FORUM 
DIRECTED BY

GREAT PARTICIPATION FROM YOUNG 
PROFESSIONALS, REPRESENTATIVES 
FROM LOCAL GOVERNMENT, SME'S, 
SECTORAL AGENCIES, RESEARCHERS.

MAIN OUTPUT REEHUB network for new energy policy and EE approach



SMART CITY OPEN INNOVATION FORUM 
DIRECTED BY

GREAT PARTICIPATION FROM YOUNG 
PROFESSIONALS, REPRESENTATIVES 
FROM LOCAL GOVERNMENT, SME'S, 
SECTORAL AGENCIES, RESEARCHERS.

MAIN OUTPUT REEHUB network for new energy policy and EE approach



REEHUB PLUS PROJECT TEAM

THANK YOU FOR YOUR ATTENTION


